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1 What are the two ways in which an organization can expand? 

 

1 

2 Who is a franchisee? 

 

1 

3 What are the main forms of external expansion? 

 

1 

4 Under which franchising model, the manufacturer grants a store owner the authority to 

distribute goods manufactured under their brand name? 

 

1 

5 Give any four names of Indian corporate who have gone through the franchising route. 

 

1 

6 Ankit private Limited Company deals in dairy products. The company is quite aware 

about the importance of growth and believes in the saying, You either grow or you die’. 

Therefore the company is planning to expand its current production capacity by 

increasing the number of its livestock. Which form of expansion is the company 

planning? 

 

1 

7 What are the disadvantages of franchising to the franchisor? 

 

2 

8 Vimal Company Limited, were earlier producing pencils, now they have decided to 

further venture into the field of notebooks and paper. What do you think the company is 

attempting to do? Identify and explain the concept. 

2 

9 Identify the type of Franchising stated in following cases: 

(a) The manufacturer grants the retailer or owner of the shop the authority to 

distribute the goods to use the name and trademark owned by the manufacture. 

(b) When an organization gets the right to manufacture a product and sell it to the 

public using Franchisor’s name. 

(c) When a company provides a business owner with proven method for operating a 

business using the name and trademark of the company. 

3 

10 

 

What are the disadvantages of franchising to the franchisee? 

 

3 

11 Rahul, who is a diploma holder in computers, decides to take franchise of NIIT for his 

backward town of Katni. Which form of franchise will he take? Give any one advantage 

3 
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of franchising that will accrue to Rahul? 

 

12 How does franchising help start-ups? 

 

3 

13 What is a franchise agreement? Explain the main ingredients of a franchise agreement. 

What values should be followed by making this agreement? 

4 

14 Two years back Naresh, started a small business of manufacturing ethnic shoes under 

the brand name Mocharies(footwear) in one of the backward area of Rajasthan. He is 

having more than 10 employees who are the local artisans, for this work. He has also 

employed two sales agents to deliver the goods in nearby urban areas. He got very good 

response for his ethnic and attractive shoes. Excited by the response he expanded his 

business in other states also. He opened more branches in his local area and also gave 

franchise to new enterprise Messers Ram &Sons, a footwear manufacturing company to 

use this brand name to sell its product in the market. Out of the royalty so received, he 

organized a training programme, for the employee of manufacturing department of his 

franchisee and also conducted advertising for his branded shoes. 

Identify the values communicated by Naresh to the society by taking the above steps. 

4 

15 Franchising is beneficial for both the franchisor as well as Franchisee. Explain the 

advantages of franchising both for the franchisor and franchisee. 

 

6 

16 Explain the types of franchising? Franchising route fulfills which two values of social 

responsibility? 

 

 

 

 

 

6 

 


